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Thriving Council Committee Work Plan (as at 22 July 2026) 

 
Purpose: 
This report provides a summary of items of business due at upcoming meetings. 
 
Recommendation: 

1. That members note the contents of this report 
 

Date 
 

Title Lead Officer Purpose of the report Date First 
Published 

30 JULY 2026 

30 Jul 2026 Thriving Council Thematic Business Plan 
Progress Report 

Peter Davy, Director 
Corporate Services 
(Section 151 Officer) 

To present the progress report for the 
Thriving Council Thematic Business 
Plan 

17 June 2026 

30 Jul 2026 Budget and Treasury Monitoring - Quarter 1 
2026/27 

Sarah Scully, Finance 
Business Support Team 
Leader 

This report sets out the revenue, capital 
and treasury management activity from 
1st April 2026 to 31st May 2026 

17 June 2026 

30 Jul 2026 Local Government and Social Care 
Ombudsman (LGSCO)  Annual Review Letter 
Report 2025/26 

Natalie Kostiuk, Customer 
Experience Officer 

Report on the Local Government and 
Social Care Ombudsman (LGSCO) 
Annual Review Letter 2026 covering 
complaints referred to and decided by 
them between April 2025 and March 
2026. Examining the types and 
outcomes of complaints referred and 
benchmarking with other similar local 
authorities. 

17 June 2026 

30 Jul 2026 Annual Voice of the Customer Report 2025/26 Natalie Kostiuk, Customer 
Experience Officer 

To summarise customer feedback 
received during the year 2025/26, 
customer satisfaction levels, and 
analyse customer contact demand data 
to provide a clear view of the voice of 
the customer. 

17 June 2026 

30 Jul 2026 Budget Consultation 2026 Sue Leversedge, Head of 
Finance (Deputy Section 

To present the proposed Budget 
Consultation process for 2026. 

17 June 2026 
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151) 

30 Jul 2026 Market Street Renewal Ltd - 2026/2027 
Business Plan 

Sally Grindrod-Smith, 
Director Planning, 
Regeneration & 
Communities 

To present the Market Street Renewal 
Ltd Business Plan 2026/27. 

17 June 2026 

30 Jul 2026 Brownfield Land Fund Jane Bartle, Developer 
Contributions & Enabling 
Officer, Sarah Elvin, Head 
of Housing, Health and 
Wellbeing 

Paper to approve submission of a bid to 
the GLCCA Brownfield Land Fund 

 

30 Jul 2026 Guildhall Boiler Replacement Luke Matthews, Senior 
Building and Projects 
Officer 

Options report for the planned 
replacement of Guildhall offices current 
gas boilers now they are approaching 
the end of life. 

 

30 Jul 2026 Community Grants Programme 2026-2028 Grant White, Head of 
Localities and Community 
Services 

To approve recommendations from the 
Thriving People Committee for the 
Community Grants Programme. 

 

30 Jul 2026 Member Attendance at the Local Councils' 
Network (LCN) Conference 2027 and the Local 
Government Association (LGA) Annual 
Conference 2027 

Katie Storr, Head of 
Democratic Services and 
Elections (Deputy 
Monitoring Officer) 

This report seeks approval for 
additional Members to attend both the 
Local Councils' Network (LCN) and 
Local Government Association (LGA) 
conferences in 2027 

 

24 SEPTEMBER 2026 

24 Sep 2026 Estate Rationalisation - S062 Gainsborough 
House 

Gary Reevell, Head of 
Property and Assets 

Freehold disposal of Gainsborough 
House, Parnell Street, Gainsborough 
DN21 2NB 

 

24 Sep 2026 Review of the Environment & Sustainability 
Member Working Group 

Ellen King, Policy & 
Strategy Officer – 
Corporate Strategy & 
Business Planning 

As the parent committee, this report 
seeks approval from the Thriving 
Council Committee to formally disband 
the Environment & Sustainability 
Member Working Group, per the Terms 
of Reference. 

 

24 Sep 2026 Squaddie Box Sarah Elvin, Head of Paper to discuss installation of a  
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Housing, Health and 
Wellbeing 

Squaddie Box in West Lindsey 

12 NOVEMBER 2026 

12 Nov 2026 Thriving Council Thematic Business Plan 
Progress Report 

Peter Davy, Director 
Corporate Services 
(Section 151 Officer) 

To present the progress report for the 
Thriving Council Thematic Business 
Plan 

17 June 2026 

12 Nov 2026 Safeguarding Policy & Procedures 2026-2029 Grant White, Head of 
Localities and Community 
Services 

To approve the Council's Safeguarding 
Policy & Procedures following a 3 year 
full review. 

 

12 Nov 2026 Budget and Treasury Monitoring - Quarter 2 
2026/2027 (1st April 2026 to 30th September 
2026) 

Sarah Scully, Finance 
Business Support Team 
Leader 

This report sets out the revenue, capital 
and treasury management activity from 
1st April 2026 to 30th September 2026 

17 June 2026 

12 Nov 2026 Proposed Fees and Charges 2027/2028 Sarah Scully, Finance 
Business Support Team 
Leader 

Proposed Fees and Charges to take 
effect from 1 April 2027 

17 June 2026 

12 Nov 2026 Review of Usable Reserves Sue Leversedge, Head of 
Finance (Deputy Section 
151) 

To review the Council’s usable 
reserves as part of the MTFS process. 

17 June 2026 

10 DECEMBER 2026 

10 Dec 2026 Mid-Year Treasury Management Report 2026-
27 

Caroline Capon, 
Corporate Finance Team 
Leader 

This report provides the Mid-Year 
update for Treasury Management 
Indicators in accordance with the Local 
Government Act 2003 

17 June 2026 

10 Dec 2026 Equality, Diversity, Inclusion and Belonging 
Strategy 

Katy Allen, Corporate 
Governance Officer 

New Strategy for 2026 -2029 17 June 2026 

10 Dec 2026 Free Parking Periods Review and Options Luke Matthews, Senior 
Building and Projects 
Officer 

This paper provides an overview of free 
parking periods across the district, 
including a review of the Gainsborough 
two-hour free parking trial. It presents 
feedback from local businesses, 
together with the outcomes of the 
public consultation, to inform Members' 
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consideration of future parking 
arrangements. 

11 FEBRUARY 2027 

11 Feb 2027 Thriving Council Thematic Business Plan 
Progress Report 

Peter Davy, Director 
Corporate Services 
(Section 151 Officer) 

To present the progress report for the 
Thriving Council Thematic Business 
Plan 

17 June 2026 

11 Feb 2027 Crisis & Resilience Fund Update 2026-27 Angela Matthews, 
Benefits Manager 

An update on the distribution of the 
Crisis & Resilience Fund 2026-27 

 

11 Feb 2027 Thriving Council Committee Draft Budget 
2027/2028 and estimates to 2031/2032. 

Sarah Scully, Finance 
Business Support Team 
Leader 

The report sets out details of the 
Committee’s draft revenue budget for 
the period of 2027/2028 and estimates 
to 2031/2032. 

17 June 2026 

11 Feb 2027 Budget and Treasury Monitoring - Quarter 3 
2026/2027 (1st April 2026 to 31st December 
2026) 

Sarah Scully, Finance 
Business Support Team 
Leader 

This report sets out the revenue, capital 
and treasury management activity from 
1st April 2026 to 31st December 2026. 

17 June 2026 

11 Feb 2027 Medium Term Financial Plan 2027/28 to 
2031/32 The Budget 2027/28 Capital 
Programme 2027/28 to 2031/32 

Sue Leversedge, Head of 
Finance (Deputy Section 
151) 

The purpose of the Medium-Term 
Financial Plan (MTFP) is to set a robust 
overall framework for the Council’s 
Financial Strategy and spending plans 
over the next 5 years in support of 
delivering the Corporate Plan. The 
report sets out the revised financial 
plans within the Financial Analysis for 
changes in Government Funding, the 
economic environment, local 
engagement and the priorities for the 
Council. The plan reflects the revisions 
to previous estimates and covers the 
period 2027/28 to 2031/32. 
The Capital Investment Strategy and 
Capital Programme records the 
Council’s five year investment plan. 
The Treasury Management Strategy 

17 June 2026 
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details the Council’s Investment, 
Borrowing Strategies and Minimum 
Revenue Provision Policy. 

22 APRIL 2027 

22 Apr 2027 Thriving Council Thematic Business Plan 
Progress Report 

Peter Davy, Director 
Corporate Services 
(Section 151 Officer) 

To present the progress report for the 
Thriving Council Thematic Business 
Plan 

17 June 2026 

 


